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some of the proposals as entirely wrong, others as
unnecessary, and as for those which did seem to
have advantages, the officials felt that the ad-
ministrative machine should be left to carry them
out in its own good time.   A few minor reforms
were introduced, however, and four committees
were appointed to consider the major proposals.
Florence suspected that the committees would
shelve the questions, and she decided to muster
public opinion rather than let the military caste
ruin her schemes.   She sent copies of her memo-
randa to Harriet Martineau and other publicists,
and a fair amount of publicity was given to her
views; but^jhcL.public which paid tribute to
Florence" Nightingale as a heroine was stow to
support her as a reformer and organiser.   It was
one thing for people to applaud with wild ea~
thusiasm the work of Florence as a ministering
angel, it was quite another thing for them to take
aa interest in drains and ventilation
There was other work waiting to be done. The
Nightingale Fund of over forty thousand pounds
was, by Florence's desire, to be devoted to the
institution of a training school for nurses. She
had hoped to start on the organisation of die
establishment on her return from the Crimea,
but, apart from her weak state of health, other
duties had intervened. The committee felt that
no one except herself could control the nurses*
home, and preferred to wait until she had the
time and strength to devote to the work.
The doctors, however, doubted whether she